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SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  8th  Target 
Acquisition  Battalion,  26th  Artillery,  Period  Ending  31 
January  1968  (U) 
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1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  RD,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  Insure  appro¬ 
priate  benefits  in  the  future  from  lessons  learned  during  current 
operations  and  may  be  adapted  for  use  in  developing  training  material. 
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Major  General,  USA 
The  Adjutant  General 
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This  report,  received  at  Hqs,  Department  of  the  Army  without 
complete  indorsements,  is  published  as  received  to  preclude 
further  delay  in  benefits  gained  from  the  lessons  learned 
herein. 
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SUBJECT* 


SUCTEON  1 :  SIGNIFICANT  UNIT  ACTIVITIES 

1.  GUN I-OJ. .  Headquarters  and  He  d  quarters  Battery,  8th  Target  Acquisi¬ 
tion  Battalion,  26th  Artillery,  has  the  mission  o.t  providing  survey  information 
and  control,  ballistic  meteorological  data,  co rrte r-nortor  and  counter  battery 
rador  support  for  the  II  Corps  Tactical  Zone.  To  help  accomplish  this  mission, 
six  jj/lvPQ-4A  rad  .r  detachments  have  been  attached.  A  list  of  all  organic  and 
attached  sectins  is  included  as  inclosure  1 . 

2.  INTEL!  K-ENCE.  Intelligence  data  g.  ther.ed  by  the  organic  or  attached 
sections  is  disseminated  to  the  supported  units.  This  includes  rad  r  plots 
of  mortar  or  rocket  locations,  information  gathered  by  survey  parties  in  the 
field,  and  met  vind  data, 

3.  OFijIL.fIC?  fa  AND  TR.JP  IMG  aCTIVIi'IJS. 

a.  Plans.  The  deployment  and  movement  of  all  organic  and  attached 
sections  is  controlled  by  CG,  X. ACRCdV  Arty. 

b.  Operations.  Recently  there  are  two  metro  sectirns,  six  ..N/KPQ- 
10A  radar  sections,  three  AN/MFQ-4A  radar  sectirns,  and  three  survey  sections 
operating  throughout  the  II  Corps  Tactical  Zone.  During  the  period  covered  by 
this  report,  one  AN/KFQ-IOA  rad  .r  was  deployed  from  Dong  Ha  to  An  Khe  ,  and  one 
iiN/]'U?Q,-4A  detachment  was  deployed  fren  Qui  Ah  on  to  Phan  Rang .  The  survey  pla- 
tcon  established  36  4th  order  survey  control  points  over  approximately  250,000 
meters  of  IMS  traverse. 


c.  Training.  Mandatory  training,  to  include  section  and  individual, 
is  conducted  by  all  sections  of  this  comnand  as  directed  by  this  and  higher 
headquarters.  All  personnel  are  engaged  in  actual  operate  ns  which  will  keep 
them  in  a  high  state  of  training  peculiar  to  their  DOS,  additional  subjects 
stressed  are  safety,  Geneva  Convention,  military  justice,  character  guidance, 
and  related  command  information  subjects.  Training  is  daily  and  the  training 
cycle  is  continuous. 


*©*  ©T  ftg 
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4.  LOGISTICS.  Support  is  provided  by  Qui  Dhon  Support  Command ,  ‘>54  th 
Maintenance  Co,,  5th  Maintenance  Bn.  Problems  encountered  during  the  reporting 
period  were  availability  of  expendable  items  fer  the  meteorological  sections 
(radiosondes  and  calcium  hydride),  equipment  for  the  A1\/MQ-4a  radojr  detach¬ 
ments,  and  failures  of  electronic  distance  measuring  equipment  (DIE).  Action 
has  been  taken  by  S-4,  41st  arty  Gp  and  IRFCRCEV  Artillery  to  solve  these  prob¬ 
lems. 
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5.  CIVII  AFFaIRS.  The  capabilities  of  this  battery  are  United  an  to 
oivic  aotion  programs  because  of  the  wide  dispersion  of  the  organic  and  attaohei 
sections.  Clothing  and  money  are  donatod  for  the  support  of  an  orphanage. 
During  the  reporting  period  there  were  instances  when  travel  to  the  orphanage 
was  prohibited  because  of  security. 

6.  FJRjQ'TcJl.  A  rotational  hump  caused  critical  personnel  shortages  dur¬ 
ing  the  month  of  December  to  the  date  of  this  report,,  School-trained  radar 
ojerators  (MOS  17B20)  and 'radar  me hanies  (,1W5  36B30)  A o  not  seem  to  be  r.vrj.1- 
able.  There  is  also  a  shortage  of  radar  warrant  officers  (l!0S  211a).  Valid 
requisitions  exist  for  these  needed  replacements . 

7.  A  school  was  conducted  for  the  training  of  POK  officers  on  radar  sets 
A10Jp4"4A|  AU/?I-S-4,  and  AN/TPS-33  during  the  period  13  Jan  68-1  Feb  68. 

Three  students  were  trained  on  the  A2J/MPQ-4A  counter-r.ortar  rado.r  and  sent  to 
the  237th  Fa  Detachment  (Rad.r)  in  the  vic.inj  t.y  of  Dak  To  for  two  weeks'  on 
the  Job  training.  Seven  students  were  trained  on  the  A1J/TFu~33  and  A2T/FT-S-4 
ground  surveillance  radars  and  sent  to  the  hAt-h  Radar  Detachment  at  .An  IChe  for 
two  weeks :  on  the  .I^b  training.  As  of  th-.  date  of  this  report,  the  students 
arc  actively  engaged  in  training. 

SECTIC1)'  2t  CCO-TaUD  IR'S  03SJRVATIC :  3  AI  D  RJiCOMOTiVilCPS 
Fart  1,  Observations  (Lessons  Learned) 

1 .  Operations 

a.  ITUs  Protection  of  Fourth  Order  (and  higher)  Survey  Control 
Points  (SCr) 


DISCUSSION  :  Having  to  continue  survey  operations  inland  from  survey 
control  points  established  along  the  coastal  areas  of  the  II  Corps  Area,  it 
has  been  noted  that  many  third  and  fourth  order  SCF's  were  found  moved,  mutil¬ 
ated,  or  totally  destroyed.  Many  of  these  SOP's,  however,  are  located  well 
within  the  confines  of  UCS»,  AJLVR,  and  RCIiV  forces  base  camps,  This  is  obvi¬ 
ously  due  to  a  lack  of  information  concerning  the  importance  of  using  extra  to 
care  when  working  or  driving  near  these  monuments « 

OBb  JkV.vY.P.  1  r.  It  is  essential  that  commanders  at  all  levels  in  all 
allied  forces  be  informed  that  when  theie  monuments  are  emplaced  in  secured 
areas  of  their  respective  areas  of  operation,  they  should  be  protected  against 
damage  anc.  destruction.  Descriptions  of  these  monuments  are  published  in  the 
I  Field  Forces  II  Corps  Trig  List  which  is  disseminated  to  using  artillery  and 
associated  military  organizations. 

b.  Il'llL':  The  use  of  steel  strands  found  in  wire,  VD-l/TT  as  a  field 
substitute  for  wire  rope,  FSN  4Q1 0-286- 2766 ,  used  in  recorder,  IiD-54,  AN/MFQ- 
10A  Radar. 

DI,')0UU.»IC?  ,  (t)  faisadjustments,  defective  Components,  and  constant 

use  through  combat  necessity  may  result  in  damage  and  consequent  break  to  any 
of  the  wire  ropes  which  position  the  stylus  carriages. 
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(2)  Three  of  the  oteol  strands  found  in  field  telephone  wire, 
'O-l/iT,  nay  bo  effectively  used  as  an  expedient  replacement  fer  the  original 
wire . 

(a)  The  wire,  WD-l/TT,  should  be  stripped  to  the  approximate 
length  desired.  Remove  three  steel  strands. 


(b)  The  wire  should  be. cut  approximately  one  inch  longer 
than  the  original  wire.  £  inch  at  either  end  will  be  used  to  pro -form  the 
loop  which  attaches  to  the  pulley. 

(c)  Carefully,  maintaining  a  uniform  twist  throughout  its 
length,  fashion  the  three  strands  into  one  wire. 

(a)  Install  the  wire  in  accordance  with  the  directions  given 
in  paragraph  104  of  111  11-5534* 


■  OBUvV.-'j.Ii'N ;  This  expedient  produced  excellent  results  when  applied 
to  the  height  servo'  system.  In  approximately  two  weeks  of  oper  .ticn,  height 
plots  were  produced  with  the  same  degree  of  fidelity  bjb  with  the  original  wire. 

2.  Logistics 

Il’ZM t  failure  of  newer  unit  FU~26a/U  for  the  AK/lTQ-lOA  Radar. 

DlSCUIiSIOl*:  The  frequenoy  of  the  rU-26A/U  power  unit  is  detemined  by 
the  engine  speed.  If  the  frequency  is  not  correct,  n  governor  adjustment  is 
indicated.  The  engine  speed  governor  is  belt-driven  from  a  pulley  on  the  en¬ 
gine  crankshaft.  It  is  adjusted  to  maintain  a  constant  engine  speed  of  1800 
revolutions  per  minute.  At  1000  rpn,  260  cycle  outnut  frccmency  is  obtained. 

CBb.jllV.:TIC  !  Experience  reveals  that  over  24  hour  continuous  oper.  .tion 
of  a  RJ-26A/U  power  unit  with  no  time  rut  for  maintenance  will  cause  the  power 
unit  to  fail..  This  waa  evidenced  when  a  radar  section  had  to  operate  for  69 
hours  with  no  shut-down  for  maintenance ,  causing  the  spark  plug?  to  carbonize 
and  burn  up.  If  a  back-up  power  unit  is  net  available,  the  section  is  out  of 
action. 


Vart  2,  Recommendations j  lions 
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HEADQUARTERS,  418T  AHTILLEHY  GROUP,  IPO  96368,  16  lObruary  1968 

TOt  Conaandlng  General,  I  field  Perot  Vietnae  Artillery,  APO  96350 

1*  The  Operational  Beport,  Leseoae  Learned  fror  HHB,  8th  TAB* 

26th  Artillery  la  approved  and  forwarded* 

2.  Beferanoe  Seotlon  2,  part  1,  par  li  Kleaente  attaohed  to  thle 
headquarters  have  been  advised  to  inform  personnel  of  SOP  aonunent 
locations  and  ererolse  oars  to  preserve  then* 


KARHL  L.  VELCH 
LTC ,  Artillery 
Acting  Ooonander 
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'  *UJfl57vN±U  AND  AiVAULiD  iSDUTlOt'S 
HHB,  8  th  TAB,  26th  Arty 


SECTION 

STATUS 

LOCATION  (ID.  r( fciY, 

Headquarters 

8/26 

Oui  Nhon 

hetro  -  1 

Organic 

Tuy  Hoa 

Letro  -  2 

Organic 

Bong  Son 

aN/MTQ-IQA  Radar  \ 

Section  -  1 

Organic 

An  Khe 

Section  -  2 

Organic 

Nha  Trang 

Section  -  3 

Organic 

Tuy  Hoa 

Section  -  4 

Organic 

Pleiku 

Section  -  5 

Organic 

Phu  Cat 

Section  -  6 

Organic 

Can  Ranh 

AH/HPCL-4A  Radar « 

241st  FA  let 

Attached 

Qui  Nhon 

242nd  FA  Bet 

Attached 

Oui  whon 

243rd  Fa  Det 

Attached 

Qui  Nhon 

244th  FA  Bet 

Attached 

Phan  Rang 

237th  FA  Bet 

Attached 

Pleiku 

77th  Fa  Bet 

Attached 

Bnk  To 

Survey  1 

Organic 

(Throughout 

Survey  -  2 

Organic 

II  Corr-s  Tactical 

Survey  -  3 

Organic 

Zone  ) 

TNCL  i/1 
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